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Program Content

Module 1

Certification

Lean and Six Sigma

Roles and Responsibilities

Project Identification

DMAIC Methodology

Define Phase and 

Tools

Affinity Diagram

Kano Analysis

Quality Function

Deployment (QFD)

Module 2

Measure Phase

Control Charts

Correlation

Regression

Data Collection Plan

Statistics / Minitab

Charts

Normal Distribution

MSA (R&R)

VSM / Kaizen / 5S

Module 3

Analyze Phase

Ishikawa

Cause & Effect

FMEA

Hypothesis Tests

2 Sample t

Anova

Module 4

Improvement Phase

Capability Analysis

DOE

5W2H

Prioritization Matrix

Module 5

Control Phase

Planning

SOP

Poka-yoke

Control Plan
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